
Priority Goal Goal # Timeline Lead Committee (as
applicable) Status Notes Next Check

In (date)

Critical Recruit New Board
Members 1 By 9/30/26 President Membership

/Outreach
Not

Started
Collaborate & Build
relationships with

other local LGBTQ+
Organizations

2 By 5/31/26 Outreach
Chair

Public
Information/

Outreach

Not
Started

Educating the broader
community about
LGBTQ+ lives and

experiences

3 By 9/30/26 Education
Chair

Speakers
Bureau

Not
Started

Follow up with all new
contacts/outreach and
increase membership

by at least 4
households

4 By 8/1/2026 Membership
Chair

Membership
/Outreach

Not
Started

Increase connections
and networks serving

schools and faith
communities

5 By 9/30/26 Education
Chair Advocacy Not

Started

Increase digital
presence and use of

technology for
outreach and

engagement purposes

6 By 9/30/26 Commmunic
ations Chair

Communica
tions

(Newsletter,
Website)

High

High

Normal

Normal

Normal

In
Progres

s (On
Time)


