
  

8:30-9:00  Gather, Breakfast, & Introductions—Meeting our new board and guests! 

 Please take this time to introduce yourself to each other—we will 

do a more formal introduction when we start the training. 

9:00-12:00  SafeZone Training 

    Presented by FYI/La Vida Project! 

 

12:00-1:00  Lunch 

Building Board Relationships 

How/What is PFLAG Las Cruces doing now? 

What do we want to become? 

 

1:00-1:30  Mission and Connecting with our Vision and Story 

    Pair and Share activity 

 

1:30-1:50  Chapter structure and roles 

   Board bylaws and expectations 

 

1:50-2:00   BREAK 

 

2:00-2:20  Leadership Gap exercise—getting from point A to point B 
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2:20-2:55  Brainstorming for the future—Action Team Groups 

 

2:55-3:00  Break 

 

3:00-3:40  Creating the framework—Action Team Groups  

   Settle on 4-6 ideas and plan the “skeleton details” of the event 

Impact vs. Effort—The Low Hanging Fruit 

Group brainstorming—Where is the most energy? What do people want 

to see happen in the coming year? 

 

3:40-4:00  Creating the Calendar 

   Each group presents their events 

When is it happening? Who owns the project? Who are the 

collaborators? 

    

4:00   Reflections—Moving forward! 

 


